	8/26/2010 Officers’ Mtg.

Agenda Items
	Discuss Points
	Action Items

	1. Band Camp Dates for next summer
	
	>Schedule next year’s camp before this school year is over.

>Try to avoid Mondays and Fridays, if possible.

	2. Parades
	> Switched with Wausau East Labor Day 2010 for Memorial Day 2011.
	>Next Marching is Memorial weekend 2011 parade.

	3. Bandstock
	>Hotel rooms have been secured for $316.40.
> Suggestions for improvement: Large Drumline entrance (use other high schools, alumni, UWSP)
> Do we want t-shirts produced jointly with Vic. Pre-sell joint Vic/West band t-shirts with the band names on the back. Perhaps through the school store? 

> Vinyl Sponsorship banner to use all year.
	> Contract will be re-drafted at $9,000 to account for the hotel rooms.
>Need to pay down payment to Vic of $2,500.

> Explore partners for drumline.

> Need committees for advertising, concessions, poster & sponsorship form distribution, Band sponsorship requests.
> Contact Chanel 7, 9, and radio 55.5 to schedule morning shows.

> Pre-sell bandstock t-shirts and sell some at the concert.

> Ask Dean Hess whether John Muir students will pay $1 or $2 each.

> Touch base with Broadcasting class to share a snippit of last year’s DVD with the whole school.

	4. Band Booster Meetings
	> Mondays, Tuesdays, or Thursdays
	> Next meeting Sept. 1 Officers at 6:30 pm and boosters at 7:00 

	5. Budget
	>Band banquet can be done for less than $150.
>Student lessons with UWSP is important to our students.

>Student T-shirts?
	> Jon will develop a spreadsheet based on last year’s financial data.
>Boosters to pay portion of UWSP lessons.

	6. Student Fundraising Accounts
	> Braided Bread fundraiser
> Perkins pie fundraiser

> Wreaths and roping

> What can the student accounts be used for?
	

	8. Travel – Band trip
	> Large trip or small trips?
> Playing for UW football games, Bucks Games?
	


